FUTURE \

CONSUMER
N

/0/' ”Ie

&
&
N
Fast Mov\®® -~

Investor Update o:rvi7arviv



Table of content

1 Quarter & Year Ended 31st March, 2017 - At a Glance

2

3

Key Business Developments
Distribution Network and Channel Mix
Financial Update

Value Creation

03

06

12

14

20



FUTURE
CONSUMER :

BUSINESS OVERVIEW

1D 3



Q4 FY17 & FY17 — At a Glance

/ FUTURE
CONSUMER :

3 9 0/ 1 st 1 St Growth across Key Brands
(0] Year Year - 1.3X Tasty Treat

of Standalone +F Carcellidenzs - 3.2X Karmiq

Topline Growth
PAT profitability EBITDA profitability - 5.1x Sangi’s Kitchen

Key Brand Updates

- POOOF! NRZ 82 mn Net 52,000"‘ 80% CAGR

- Sangi’s Kitchen St e -
(New flavors of Mayo) €ot reauction over las Store distribution in stock price

- Bakers Street year footprint vs ~14,600 at performance; created
(Biscotti, Pita Chips etc.) FY16 end value for stakeholders

Note: Growth numbers on Like to like basis, excluding impact of convenience stores franchised effective from Feb’16

Investor Update Q4 FY17 & FY17



y
- Portfolio: Key Brands and Categories

FUTURE
CONSUMER

Brands Business Constituted ~93%) of Top Line in FY17
— An increase from 81% in FY16

Food and Beverages (94%)
Hilgires Sunkist u

2

R GOLDEN’ F
KARMIQ HARVEST \ bleem 500 vV
Food that celebrates your youth e P ?I M E //////////// wd \\\\\\

Staples, Dairy and Bakery, Fruits and Vegetables, Snacks, Juices, Frozen Foods, Ready to Cook Foods among others

Home & Personal Care (6%)

W O e @

Wipes, Body Wash, Body Lotion, Toilet and Floor Cleaners, Kitchen Aides
Note:

1) Remaining 7% largely represents revenues from Food Park, Aadhaar and others

Investor Update Q4 FY17 & FY17
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Extending the Portfolio across Food & Beverages

FUTURE

Activate your taste buds
with the launch of an
exciting new range of

Mayonnaise from Sangi’s

Kitchen Introducing 4 new
flavors:

. Mustard
. Schezwan
. Smokey Tikka

. Eggless
Mayonnaise

Launched Poof Wafflets in
three flavors:

1. Strawberry Candy
Floss

2. Belgian chocolate

3. Coffee hazelnut

Investor Update Q4 FY17 & FY17

Karmiq Green Tea

Introduced new range of
green tea with 4 different
flavors:

. Mint & Rose
. Jasmine
. Lemon & Honey

. Classic

Baker’s street
launched exotic
rage of Biscotti, Pita
chips, Bruschetta
and bread sticks

B8 CHANA SATTUATTA B MULTIGRAIN
- ROASTED GRAM ATIA~ BHATURA MIX

Continue to launch new
variants

. Channa Sattu Atta

2. Multigrain Bhatura

Mix

. Paratha Mix

CONSUMER :



A\ "l “:i\l"\ A % | ._ ‘.v - 171/

WA £ kfep &, N T )|

NN\ .V0w< FRIENDS CLOSE “T';p WsER V71
N

-
LGN . .
CHOCOLATE =-.

@ =K

WHAE

NI

Investor Update Q4 FY17 & FY17


https://www.youtube.com/watch?v=1Mit6dmz_TM
https://www.youtube.com/watch?v=1Mit6dmz_TM
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Innovative Products Catering to Indian Festive Habits FUTURE
. CONSUMER :

e i __ &
gomokatte ,Celebrate_thisS_Hﬁl[at[L, o

reata — with the range of Fasting Flours

hara Atta

Associating with
various festivals
around the year helps
building a stronger
brand imagery and
recall

————

"

Upwas P

Singhara ﬂalw;‘

2 % Ab Holi 72
' z ' mein khoob jamega Rang, S 5%
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On the blissful occasion of Makar Sankranti, Lohri, Pongal & Bihu
Desi Atta wishes you Prosperity, Peace & Happiness.

Catch the much-awaited Zoom Holi Party with Kara!

When: 16th March, 8 pm onwards
Where: Only on Zoom Channel

Investor Update Q4 FY17 & FY17
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Key Initiatives & Associations for Enhancing Brand Awareness

_ Watch out for the new Kara TVC, tune into
T%f.g; Sarabhai v/s Sarabhai
eas 5

TASTY,TREATBHUJIA =
1VC GOES LIVE

Tasty Treat #FirangiBhujia is all set to unveil its
phoren returned story today on your TV screens!
Catch the TV ad directed by and starring

Tigmanshu Dhulia on your favourite channels From tOdOY on Hotstar

K Hm ;w*w colo?_s @rtv
ool ARUNE

Print ads in BombayTimes & DelhiTimes on
25th March

So spread the word, share the video and get ready
to step into #FastFreshness from today.

3
&y 8
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CONSUMER Guljood

FUTURE CONSUMER LIMITED
AT GULFOOD 2017

With 95,000 global visitors from l 20 countries;

Gulfood is the world's largest food and beverage exhibition
and we are there at the India Pavilion.

J .
kara
GET A
COMPLIMENTARY

KARA REFRESHING WIPES

WITH EVERY PURCHASE OF
CAPRESE BAG

hotstar > ka ra@ —



https://www.youtube.com/watch?v=zrAKMJonAWY
https://www.youtube.com/watch?v=zrAKMJonAWY
https://www.youtube.com/watch?v=xDDg2XxFOLA
https://www.youtube.com/watch?v=xDDg2XxFOLA
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Distribution Network Spanning across Channels

A
m Future Group Stores*:
2] >1000 /s0

FUTURE
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@ Other Modern Trade*: s
>240/w

General Trade*:

|( V
ara - 520,850

RAI‘
/////////////‘W\\\\\\\\\\\\\\o 11 50:

& 11,000 -

OtherGT 2 (000 /12600

Aadhaar
4%

EasyDay

o Channel Wise

Sales Mix

‘m Rajasthan FPS*:
>5,750 /1,200

_ ;
BOOKER 2D &
WHOLESALE

STAR | SPAR[Y
§5R5VALUEBA2AAR prL LT Wmme' I-IyperCIT“r’ III ||
T Walmladrt
Presence across leading organized retailers \a@g@. o
with-an overall footprint of over Flipkart [ £ big
basket
Bl Bil MII 52 ,OOO / ~14,600 stores \qI“SJ(%;Ej

TSI YT T N < (Y17 Stores / FY16 Stores <>
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FCL FY17 Performance Snapshot — Standalone & Consolidated FUTURE

-  CONSUMER :

Standalone Summary

Reported Profit for the 1t time

Top Line Growth

EBITDA Improvement on the Back Interest Expense Declined by
of High Growth and Efficiency INR259 mn

317 78

16,450 .

13,380 ﬂ.l

Consolidated Summary

.

370

Top Line Growth EBITDA Improvement on the Back Interest Expense Declined by PAT loss narrowed by INR467 mn

of High Growth and Efficiency INR254 mn

702 \

448

(610)

- /

FY16 FY17

Investor Update Q4 FY17 & FY17 Note: Growth numbers on Like to like basis, excluding impact of convenience stores franchised effective from Feb’16 <] [>




Evolution of Profitability Over the Last 3 Years / EUTURE
CONSUMER :

_____________________________________________________________________________________________________________________________________________________________

Ih”%]’i; mn

Profit

Standalone PAT

Turnaround
over Last 3 938 NeD 8D mn
Years Loss

Loss

FY15 FY16 FY17

INR:Z();rrnn
Consolidated Profit
EBITDA o0
Turnaround over 7D mn
Last 3 Years NR463 rmn et - Loss
Loss -




Standalone Income Statement — Q4 & FY17

- CONSUMER
FY 2015-16 FY 2016-17
Particulars (INR Mn)
Q4 FY16 Q4 FY17
3,193 13,331 (Sales 4,140 16,400 Topline Growth 4 2 %
12 49 Other Operating Income 10 50
3,205 13,380 |Total Income from Operations 4,150 16,450
2753 | 11,622 |COGS 3598 | 14,307 eBITDA IN R3 1 7 mn vs INR-51 mn
452 1,758 |Gross Margin 552 2,143
14.1% 13.1% |Gross Margin% 13.3% | 13.0% . 2 5 9
p 20 lother ncome 5 26 Interest Expense Decline INR mn
433 1,849 |Other Operating Cost 456 1,866
24 51 |EBITDA o7 | 317 peT Turnaround of INR667 mn
0.7% -0.4% |EBITDA% 2.3% 1.9%
21 152  |Depreciation 25 172 7 8
210 629 |Interest Expense 74 370 PAT I N R mn Vs I N R-585 mn
-54 -244  |Interest Income -104 -305
-153 -588 |PBT 102 80
-3 -3 Tax 2 2
-151 -585 [PAT 101 78
-4.7% -4.4% |PAT % 2.4% 0.5%

Note: 1) Q4 FY16 and FY16 includes convenience stores which were franchised in Feb’16

Investor Update Q4 FY17 & FY17 2) Growth numbers on Like to like basis, excluding impact of convenience stores franchised effective from Feb’16 <] [>



Consolidated Income Statement — Q4 & FY17 EUTURE

A /
CONSUMER :
FY 2015-16 FY 2016-17 i
Particulars (INR Mn) ’
Q4 FY16 Q4 FY17
4,153 16,869 |Sales 5,295 | 20,995 . 3 9 0/
_ Topline Growth (0]
45 152  |Other Operating Income 39 164
4,198 17,021 |Total Income from Operations 5334 | 21,158
3598 | 14,467 |COGS 4597 | 18,231 eBITDA INR 2 0 7 mn vs INR -74 mn
640 2,553 |Gross Margin 738 2,928
15.2% 15.0% |Gross Margin% 13.8% 13.8%
-36 -90  |Other Income -31 -110 Interest Expense Decline INR 2 54 mn
646 2,717 |Other Operating Cost 712 2,831
30 -74 EBITDA 57 207 4 2 7 0
0.7% | -0.4% |EBITDA% 11% | 1.0% pBTINR = mn decreased by NSO /0
60 284 [Depreciation 70 326
229 702 |Interest Expense 88 448 4 6 7
-27 -183 |Interest Income -49 -140 PAT Loss Narrowed by INR mn
-232 -877 |PBT -52 -427
-3 -2 Tax 2 9
67 202 Share of JV, Associates & Minority a7 174
Interest
-296 -1,077 |Consolidated PAT -101 -610
-7.1% -6.3% [PAT % -1.9% -2.9%

Note: 1) Q4 FY16 and FY16 includes convenience stores which were franchised in Feb’16

Investor Update Q4 FY17 & FY17 2) Growth numbers on Like to like basis, excluding impact of convenience stores franchised effective from Feb’16 <] [>



Consolidated Balance Sheet
FUTURE

-  CONSUMER :

As on
Particulars (INR mn)
31-Mar-16 | 31-Mar-17
Shareholder's Fund £ £45 8 885 ** Net Debt has declined by INR 782 mn
o over last year
Minority Interest 122 78
Gross Debt 5,301 4714 “* While the Top Line witnessed a
rowth of 39% in FY17 the Balan
Less: Cash and Cash Equivalents 370 475 sro or 39% € balance
Sheet grew only by 24% YoY
Net Debt 5,021 4,239
Net Adjusted Capital Employed 10,688 13,202
Fixed Assets 4,384 5,173
Goodwill and Intangibles 3,948 4,163
Net Current Assets & Others 2,356 3,866
Total Net Assets 10,688 13,202

Investor Update Q4 FY17 & FY17 Note: Growth numbers on Like to like basis, excluding impact of convenience stores franchised effective from Feb’16 <] [>
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Value Creation for Stakeholders

-
Stock Exchange Data (as on 25th May, 2017) Top Institutional Holders % Holding
Market Capital (in INR mn) 50,789 Arisaig 8.1%
Shares Outstanding 1,662,492,238 Verlinvest 7.5%
Free Float (%) 56% Proterra 7.0%
Symbol (NSE / BSE) FCONSUMER / 533400 IFC 3.1%

Note: Shareholding based on Fully Diluted Basis

FCL vs FMCG Index & Sensex (1st April 2014 — 25t May 2017)
Others

1,000 !
CAGR of 80% 27.6%

800
Promoters
600 43.8%
FUTURE
400
(o)
200 FMCG CAGR of 12% . .
— Institutional
Sensex CAGR of 11%
B Investors
1-Apr-14 1-Oct-14 1-Apr-15 1-Oct-15 1-Apr-16 1-Oct-16 1-Apr-17 28.6%

—FCL —FMCG —Sensex

While the FMCG Index grew at a CAGR of 12% during the period 1st April 2014 to 25t" May
2017, FCL Market Cap grew at a CAGR of 80% over the same time period

Investor Update Q4 FY17 & FY17 * CAGR is calculated using XIRR
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Registered and Corporate Office:
e - Future Consumer Limited
=Sl Knowledge House, Shyam Nagar, Off Jogeshwari - Vikhroli Link Road,
Aicip A . Jogeshwari (East), Mumbai 400 060
e B +91 22 30841300
i . “B: www.futureconsumer.in

Incase if any queries please contact: investor.care@futureconsumer.in



https://www.google.co.in/maps/place/Future+Group/@19.1369606,72.862784,18.25z/data=!4m8!1m2!2m1!1sKnowledge+House,+Shyam+Nagar!3m4!1s0x3be7c81e6bff470d:0xdb7b206124cdbf80!8m2!3d19.1369969!4d72.8624711?hl=en
https://www.google.co.in/maps/place/Future+Group/@19.1369606,72.862784,18.25z/data=!4m8!1m2!2m1!1sKnowledge+House,+Shyam+Nagar!3m4!1s0x3be7c81e6bff470d:0xdb7b206124cdbf80!8m2!3d19.1369969!4d72.8624711?hl=en

